Autumn Ridge Homeowners Association
Annual Meeting Minutes 5/13/2024

Board Members Present: Not Present:
Nate Elgert, President Joe Sorenson
Cindy Maurer, Secretary Chad Langford, Treasurer
Dan Werner Duane Milacek
Andy Berthold Todd Hill
Kurt Welu

Eleven residents were in attendance (9 households represented).
General introduction by Nate Elgert of all board members and their positions.

The Homeowners Association responsibilities are twofold:
1) Maintain entrances and common areas
2) Covenants enforcement with a goal to keep the viability, attractiveness and character of
our neighborhood up to enhance home values.

Dues are still set at $150/household with a $10 prepay discount. The dues are what provides
the funds to accomplish the above goals and responsibilities of the Board.

There are 9 board members total and each serves a 3 year term. The budget for the
association runs on a calendar year basis. There are 2 main bank accounts for the association
and we do file taxes. The board maintains an insurance policy to cover assets, mainly the
common areas including the monuments.

Social activities sponsored by the homeowners association include: 4th of July parade, block
party, garage sale weekends, and an easter egg hunt.

SECRETARY:
The minutes from the last annual meeting were read by Cindy Maurer.

LANDSCAPE/MAINTENANCE:

Lawncare for Less is our landscape vendor. They are doing a very good job and are reasonably
and consistently priced. The only increases are due to fuel surcharges and they have great
rates on mulch. A new review of vendors should be done for due diligence to get bids and
reevaluate options but they have been an excellent vendor.

The plantings we have tried in the island at the entrance over the years have not done well. We
will not attempt again this year to save money.



COVENANTS:

Nate provided an overall review but the year was pretty uneventful. There were 3-4 letters sent
throughout the year related to trailers/campers or boats parked in driveways for extended time
periods. There were 2 issues which were resolved ultimately through the mayor’s hotline, one
for weeds and overgrowth and one for a car parked the wrong way which didn’t move for
several months.

There were discussions regarding the covenants specifically in relation to the procedure the
board goes through to notify the homeowner and when an attorney is involved.

COVENANTS/BYLAWS PROJECT:

Nate reviewed the project to change the bylaws and covenants. There are currently 100 yes
votes of the 167 needed for approval of the new covenants and bylaws. There are 18 no or split
votes. The goal of the covenant changes will be to promote an attractive, consistent look for
our neighborhood, protect homeowners and maintain home values.

In the past we have done door to door campaigns, several mailings, an email campaign, signs
at the entrances, leaving packets for homeowners, etc. We have not made much progress in
getting additional signatures and many in attendance offered to help and took ballots for their
neighbors. The board plans to make another door to door effort in the upcoming summer
months.

BUDGET:
Nate presented the treasurer’s report for actual spending in 2023 and the budget for 2024.

The 2023 budget was projecting a loss of $780 and it actually ended with a gain of $1325.
Spending is projected to remain fairly consistent, but the budget for 2024 projects a loss of
$953. We reviewed each category of the budget and expenses.

There is only one homeowner that has not paid dues up to the current date for all past years.

The plan is to go to paperless communication and have homeowners “opt in” for this when
paying their dues. This should reduce the mailing/printing expenses significantly.

The online dues collection system with Cheddar Up has been very successful.

The target is to have approximately 12 months operating expenses in reserve ($30,000). The
money market is at $23,100.39 and the checking is at $14,887.95 as of the annual meeting
date. One homeowner wanted to be sure we only referred to the money market amount as the
“reserve” and not to include the checking amount as that is day to day operating funds.



A homeowner suggested we move the money market funds into a high interest rate savings
account to capitalize on the higher rates currently available. The board agreed this was a great
idea and will take action to do this.

ELECTION: There were only 7 ballots returned, not enough to have a quorum. The board will
therefore appoint the 3 open seats on the board.

NEW BUSINESS:

There was interest expressed in getting a dumpster for the neighborhood once a year for a
cleanup for homeowners. In addition it was suggested to do a shredding event for the
neighborhood as well. The board will investigate options.

Meeting adjourned.



